
2018 HIRING 
OUTLOOK

What 250+ Hiring 
Managers Predict for the 

2018 Job Market



HR professionals are anticipating making more 
hires in 2018 than in the past two years. Some 
industries, such as technology and nonprofit, 
appear particularly bullish on hiring. If you 
were considering launching your job search in 
2018, your timing may prove fortuitous!

To aid job seekers in 2018, Ivy Exec surveyed over 250 Human Resources Professionals from 
17 industries including financial services, management consulting, technology, healthcare, and 
manufacturing. These respondents helped to paint a picture of the hiring landscape to come in 
the New Year.
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Market Outlook

2018 Outlook

Overall Analysis

We are happy to report good news for job seekers looking to launch their job search this year! 
Compared to expectations for 2017, there is a rather positive overall outlook for job creation in 
2018.  
 
59% of 258 HR professionals surveyed, anticipate hiring more people in this year – up from 
45% last year, and surpassing the 53% mark in 2016. Only 18% of HR professionals envision 
no change to the number of hires to be made in the new year – down from 25% last year. The 
percentage of companies expecting to make fewer hires this year has also decreased from last 
year’s 20% to 18% in 2018.

2018 Hiring Expectations
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Industry Analysis

While these overall trends are encouraging, it is important to also provide an industry view of 
the data so we can better appreciate where more opportunities exist. Of the 17 total industries 
represented within our analysis, the top 5 industries anticipating the greatest amount of growth 
are: 

• Technology
• Non-Profit
• Engineering
• Management Consulting
• Education

What This Means For You

Positive trends in the hiring market are expected across the board by HR professionals, which 
bodes well for your job search prospects in 2018. If you had been waiting until 2018 to begin 
your search, your timing now appears impeccable. This data might spark your desire to begin a 
search in the new year, had you not seriously considering doing so, as your results may exceed 
your expectations in a better job market than at this time last year.

If you currently work within one of the 5 industries listed above, you will benefit from good 
prospects for an intra-industry move, for example, transitioning from the cloud services to the 
Internet of Things (IoT) sector within technology. If you have been eyeing an industry change, 
the list above or the graph below referenced in this section could give you some ideas of some 
hot industries you may wish to target for your move. Ivy Exec offers a curated job board to our 
members, which currently boasts over 66,000 positions, focused at the mid to senior level. 
This is a great resource for you to explore what opportunities exist for you within some of the 
aforementioned industries.

Right now is a good time for a move. The question is, do you have the marketing materials, 
pitch, and network in place to support you? If not, Ivy Exec’s career services can support you in 
creating a compelling resume and a targeted networking/job search strategy as you launch your 
2018 job search campaign.
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2018 Hiring Expectations by Industry
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Most In-Demand Experience Levels

Overall Analysis 

Continuing the trend from 2017, in 2018, it is expected that hiring demand will particularly 
focus on the Associate through Senior Manager levels, according to 40% of HR professionals 
surveyed. 

What is interesting to note, however, is the uptick in demand at senior levels. In 2017, demand 
at the Director and VP levels was at 14% and 10% respectively. In 2018, both saw an increase 
in demand with the Director level increasing to 20% and a small uptick at the VP level to 11%. 
Expected demand at the SVP level, however, fell from 13% to 9% from 2017 to 2018.

Hiring Demand by Experience Level
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Industry Analysis

Hiring Demand by Experience Level, per Industry
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Depending on your level of experience, industry analysis revealed differing hiring appetites. 
Below is a chart displaying the top 4 best industry hiring prospects by experience-level.

Top 4 Industries Hiring for your Experience Level

Experience Level Industry 1 Industry 2 Industry 3 Industry 4

Analyst/Associate Technology Healthcare Consumer 
Products Financial Services

Manager/Sr. Manager Engineering Technology Management 
Consulting Financial Services

Director Level Engineering Non-Profit Technology Management 
Consulting

VP Level Engineering Non-Profit Education Financial Services

SVP and above Education Technology Management 
Consulting Legal

What This Means For You

If you are currently in the Analyst to Senior Manager career-level, you can take confidence in the 
fact that many companies are targeting candidates like you, which is typically the case. As you 
move up the hierarchy, opportunities tend to become more scarce as the pyramid narrows. The 
encouraging news is the increase in demand at the Director and VP levels (Engineering, Non-
Profit, & Education). For those currently at or aspiring toward a more senior position, knowing 
that there is an increased appetite at these levels should motivate you to begin seeking these 
roles out. If you are currently in a corporate role but have long held a passion for non-profit 
work, this might be a good time to begin exploring making that career switch as the demand for 
your managerial skill-set is there.

One critical issue to be mindful of is the significant difference in the nature of the job search 
and the level of quality/precision needed in your search strategy, in order to be successful in 
advancing from the Manager to Director level. As you cross into the executive suite, there is a 
much higher burden of proof of excellence placed on you as the candidate, in order to gain entry 
into this “execu-sclusive” club. Success in your search will warrant:
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• Strong Sense of Self: strengths, 
personal brand, value offer

• Clear Direction: target role, industry, 
and companies

• Marketing Materials: well crafted 
LinkedIn profile + strong resume

• Networking: well-defined strategy 
to leverage existing and create new 
contacts

Action Items
Ivy Exec has comprehensive job search 
support resources to help you. Here are 
possible next steps:

Click below to

1) Schedule a Free Resume Review
2) Rewrite your Resume
3) Get Job Search Coaching
4) Meet our Team of Executive Coaches

These represent the core items that you should be thinking about as you gear up for your search 
in 2018. If you have all of these items squared away, then kudos to you! Most Ivy Exec members 
find that they need help in one or more of these areas, often as a result of not having had to 
look for a job in many years. If this describes you or you are having difficulty in solidifying 
yourself in any of the above areas, Ivy Exec’s team of world-class Executive Coaches can directly 
assist you with these and more, through our career services.

As a new member to Ivy Exec, you are also entitled to a complimentary resume critique/job 
search analysis with one of our Career Advisors. You can click HERE, to schedule a session.
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In-Demand Functions/Skill Areas

Overall Analysis

Technical Skills

Here is a year-to-year comparison showing the percentage of HR professionals indicating a need 
to hire for a given skill set:

Demand Level 2017 2018

1 Business Development/Sales (42%) Business Development/Sales (41%)

2 Technology (37%) Operations/Supply Chain Mgmt. (32%)

3 Operations/Supply Chain Mgmt. (36%) Technology (30%)

4 Engineering (25%) Marketing (20%)

5 Marketing (16%) Engineering (19%)

6 Strategy/Business Planning (15%) Strategy/Business Planning (16%)

7 Finance/Treasury (14%) Research/Business Intelligence (14%)

8 Don’t Know (11%) Finance/Treasury (12%)

9 Research/Business Intelligence (9%) Don’t Know (10%)

10 PR/Corporate Communications (8%) PR/Corporate Communications (6%)

Hiring Demand by Skill Set

Overall demand for roles maintained their relative positions YOY, but a noteworthy change took 
place regarding roles in Research/Business Intelligence. This role jumped up two positions from 
9th to 7th place from 9% demand in 2017 to a 14% demand in 2018.
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Soft Skills

NOTE: Word Cloud was generated based on text analysis of 199 responses to the question, 
“What are the most important functional or soft skills you will need from new hires?”

Following a trend we’ve observed in recent years, one critical way in which you can continue 
to distinguish yourself as a candidate in 2018 is by your soft skills. Though less tangible than 
technical skills, they are no less important to develop or emphasize as part of your brand -- 
especially as you pursue more senior roles. 

We asked HR professionals to list which additional soft or technical skills they desire among 
candidates and then we created this word cloud. What stands out in the cloud image above is 
the prominence of ‘Communication’, ‘Emotional Intelligence’, ‘Customer Service’, and ‘Critical 
Thinking’. These skills are not only desirable in a leader or co-worker, they are also important 
when trying to market to, acquire, retain, and build relationships with clients or customers. 
Emotional Intelligence (EQ) can be the difference between a mediocre and a great leader or 
salesperson, so it is something you should consider enhancing as part of your toolkit.
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We also noticed ‘Strategic/Data Analysis’ and ‘Data Analytics’ appearing in this cloud, which 
we believe speaks to the growing demand for data-driven decision-making in business as well 
as the rise in prominence of ‘Big Data’.  
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Industry Demand Level 1 Demand Level 2 Demand Level 3

Consumer 
Products

Business Development/
Sales Marketing Operations/Supply Chain 

Mgmt.

Education
Research/Business 
Intelligence Technology Business Development/

Sales

Engineering Engineering Business Development/
Sales

Marketing + Strategy/
Business Planning

Financial Services Technology Business Development/
Sales Finance/Treasury

Healthcare
Operations/Supply Chain 
Mgmt.

Business Development/
Sales

Strategy/Business 
Planning

Legal Marketing Research/Business 
Intelligence Technology

Manufacturing
Operations/Supply Chain 
Mgmt. Engineering Business Development/

Sales

Management 
Consulting

Business Development/
Sales

Research/Business 
Intelligence

Operations/Supply Chain 
Mgmt.

NonProfit
Operations/Supply Chain 
Mgmt.

Business Development/
Sales Finance/Treasury

Technology Technology Engineering Business Development/
Sales

Top 3 Most In-Demand Skills/Functions by Industry

What This Means For You

Based on your current function and/or skill set, these results can be used as a roadmap to show 
you: A) where your skills are in demand (overall and by industry) and/or B) the skills you might 
consider improving or adding to your toolkit to upgrade your capabilities, thereby boosting your 
quality as a candidate.

When trying to distinguish yourself as a candidate, you must always remember that you will 
likely possess a similar skill set to others who you would judge as equally competent to perform 
your target role. Since you are arguably functionally equivalent to your competition, your 
differentiating factors may be the problems you are great at solving and how you use these 
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skills to generate outstanding results. Getting hired is far more than simply having the skills 
listed in a job posting, it’s about the quality of the stories you can tell about how you used your 
skills to help others. Ivy Exec excels at helping candidates craft convincing narratives around 
their career achievements, and we can help you do the same.

Most Successful Candidates

Overall Analysis

How to get noticed when applying for jobs is the perennial question we get asked by our 
members. To address this, we asked HR professionals which sources tend to yield the best 
candidates in interviews. Perhaps not surprisingly, respondents shared that they have the most 
success with candidates who have been referred by current employees (38% in 2018 vs. 35% 
in 2017). We saw an increase in candidates being found via social media, defined as LinkedIn, 
Twitter, and Facebook, going from 19% in 2017 to 23% in 2018. A somewhat surprising change 
came in relation to job listings on job boards jumping from 11% in 2017 to 17% in 2018. This 
was followed by websites that highlight the company’s employer brand and finally, job listings 
on the company’s website rounding out the top 5.
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Industry Analysis

No significant differences were found between industries regarding the best source of 
candidates.

What This Means For You

By a large margin, 38% for employee referral and 23% for social media, your best overall 
opportunity to get the attention of an employer is through an employee referral. Anecdotally, 
when speaking with Ivy Exec members about their job search process, the vast majority report 
“only getting interviews when I know somebody at the company.” These metrics serve as 
concrete evidence of what most job seekers experience as their reality. Networking is the #1 
way in which most people find jobs, so we encourage you to make that your main focus as you 
embark on your search. This means targeting those you already know at companies you might 
wish to work for, while also initiating relationships with people at companies where you are 
not connected. This is the only way for you to get that golden stamp of approval conferred by 
someone the company already deems to be worthy of employment within their ranks.

Best Sources for Qualified Candidates
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Social media, specifically LinkedIn, 
is your next best option to raise 
your profile and get noticed. 
Having a keyword optimized, 
authentic sounding, and well-
branded LinkedIn profile will do 
wonders to better market your 
candidacy. Your level of activity 
and ability to network using the 
platform will also affect how 
visible you are on the platform. 
LinkedIn is a powerful tool, but 
only if you are using it effectively. 

To this end, Ivy Exec developed 
LinkedIn toolkits to guide you 
in how to: A) create a strong 
profile and B) network painlessly 
on the platform. We also offer 
opportunities to have your resume 
and LinkedIn profile critiqued by 
one of our internal Career Advisors 
or you can opt for more in-depth 
service to rewrite and optimize 
your profile with one of our 
Executive Coaches. 

Need to Upgrade Your 
LinkedIn Profile? Ivy 
Exec created these 
guides to support you:

DOWNLOAD PDF

DOWNLOAD PDF

DOWNLOAD PDF
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The Changing Workplace: Flexible Work 
Arrangements
As job seekers look beyond the traditional perks of employment, and technology enables 
employees to work remotely in many cases, the modern office is evolving to the needs of the 
employee and employer. Ivy Exec has been tracking this growing trend to help our members seek 
work environments that fit their needs and lifestyle. Here is how survey respondents answered 
when asked if they offer Flexible Work Arrangements (FWA), and if they will make any changes 
in 2018. 

Existing Flexible Work Arrangements and 2018 Planned Changes

Overall Analysis

Moving from 2017 to 2018, while most categories stayed relatively flat we saw an 
approximately 4% drop in employers who do not currently offer FWA and do not plan to 
introduce any (30% to 27%), with an almost identical increase in employers who do offer FWA 
and plan to expand their offerings, 25% in 2018 -- up from 20% in 2017.

Regarding FWA options, we looked at four of the most common ones offered by employers and 
saw some interesting movements in what was popular year-over-year.
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FWA Option 2017 2018

Compressed Work Week 26% 19%

Flexible Schedule 55% 50%

Results-oriented Scheduling 32% 49%

Telecommuting 70% 46%

As shown in the table, the compressed work week (A.k.a. the 4-day work week) dropped 
significantly in popularity from 2017 to 2018. Results also revealed a dramatic rise (32% to 49% 
YOY)  in the popularity of results-oriented scheduling, in which the number of hours employees 
worked is irrelevant, as long as results are achieved. One can interpret this option as perhaps 
a more personalized approach for each employee, as compared to the blanket policy of a 4-day 
work week, which may not be optimal for every employee. The flexible schedule (employee 
sets own hours to work during the day) decreased slightly in popularity, while telecommuting 
(working remotely for a set number of hours/days per week) dropped steeply from 70% in 2017 
to 46% in 2018.

What This Means For You

As you search for new opportunities, never forget that you should be researching and 
interviewing companies with the same level of diligence and vigor they employ when deciding 
whether or not to hire you. An employment opportunity should be a good mutual fit. Your dream 
job will not be the one that prevents you from spending the amount of time you would like with 
your family, pursuing your passion(s), or simply having the chance to switch off as you need to. 
Flexible Work Arrangements are just one of many criteria you should actively be considering as 
you target companies you might like to work for. At Ivy Exec, we encourage all our members to 
chase the company, and not the job in your search efforts.

Poplurarity of FWA Options Year-Over-Year
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Next Steps
If you would like support in any aspect of your job search, don’t hesitate to contact our team of 
dedicated career advisors and executive coaches. You may reach out using the email address 
below, and the subject line, so we know how you found us. You can also learn more about our 
team and services using the link below.

Email: resumes@ivyexec.com  Subject: 2018 Hiring Outlook 
Resume & Career Coaching Services: https://www.ivyexec.com/professionals/resume-help

At Ivy Exec, we are here to help you achieve your career goals!
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About Ivy Exec 

Ivy Exec is a curated career community of the world’s most successful professionals. Ivy Exec’s 
exclusive portfolio of career-focused experts & recruiters, curated job listings, online classes, 
and proprietary company profiles help its members continue achieving their biggest career 
objectives.

Always inspired by its members’ goals and aspirations, Ivy Exec is their long-term partner – 
helping them thrive in their career, and harness their best-in-class insights for enduring success.


