HOW TO
ANSWER
THE TOP 30
INTERVIEW
QUESTIONS

The difficulty level for interviewing seems
to increase each year as the talent pool and
competition deepens. Are you ready to meet
the challenge?
When you are in front of an employer, your goal is to be confident, authentic and relatable, all
while trying to impress. Interview preparation is key to enabling you to focus on the interaction
with your interviewer, rather than scrambling to think of answers in the heat of the moment.
We don’t believe that employers are out to trick you during interviews. Good employers want
to use the interview not only to learn what type of employee you will be, but also what type of
person you are.
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To help you artfully respond to these underlying employer goals, we have gathered 30 key
interview questions asked by employers and how to best answer them. Aside from the
questions you would expect to receive that relate to your functional area, there are three
general areas that interviewers will explore with candidates:
•
•
•

“About You” questions, which will help the interviewer learn who you are as a person,
‘‘Behavioral” questions, which show how past performance will influence future performance.
“Cultural Fit” questions, to ensure that your style will gel with the rest of the company.

If you can successfully articulate the answers to these core questions, you’re in a great spot to
handle just about anything an interviewer will throw your way!
We recommend writing out your answers to all of these questions. This will allow you to adapt
your answers for different employers and also see them evolve as you either remember or learn
new things you should include. You should also practice reading/saying your answers out loud in
a mirror/webcam and ideally with someone you trust to give you honest feedback.
Please note that this is not a rote memorization, but rather, an incorporation exercise – allowing
your responses to flow from you naturally and become adaptable on the fly. The written
responses are a flexible guideline and not a fixed script.
With that said, let’s get started on the questions…

HOW TO ANSWER THE TOP 30 INTERVIEW QUESTIONS

About You Questions
These questions help the interviewer understand who you are as an all around person and
professional.

1 - Tell Me About Yourself

2 - Walk Me Through Your Resume

This is the most open-ended
question you will ever receive, and
it’s very likely that the interviewer
opens with it.

Once again, this is rather open ended, so don’t let
your answer go on too long.

The trick to this question? Don’t
respond with an open-ended,
meandering answer.
Answer with a brief career story or
a slightly more elaborate elevator
pitch. You want to talk about what
kind of professional you are, your
area of expertise, what you have
achieved, and what is unique
about you. The key is to tailor
this story to immediately begin
demonstrating your fit to the job at
hand. Use the job description for
the role as a loose guideline for
points you wish to make.
“Tell me about yourself,” really
means, “tell me how/why you are
a good fit for this role?”
Try to keep your response below
2 minutes. End your answer by
offering to provide greater detail if
the interviewer is interested.

Go in chronological order. Start with your education,
and work up from there. If you have a long career
history, spend the least amount of time discussing
your entry-level positions. You can say that after
college, you worked your way up from associate to
senior management roles across eight years before
you landed your first job as a director at company X.
When answering this question, your main mission
is to share the parts of your resume that have the
most relevance to the job at hand.

3 - What Are Your Greatest Strengths?
Regardless of what your greatest strength is, you
have to describe the greatest strength that relates
to this particular job.
Be sure to back this up with a story of how you used
this strength.
Simply saying “People skills” will leave the
interviewer unimpressed and wanting more.
Never make claims in the interview - use stories
as evidence that your greatest strength is ‘people
skills.’
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About You Questions

4 - What Are Your Greatest
Weaknesses?
You can’t say that you ‘work too hard’
or other evasive answers that attempt
to turn a strength into a weakness.
Everyone has an area they can
improve upon, so don’t imply that
you are perfect. The interviewer will
interpret this response as arrogance,
or that you are not interested in
growing as a professional. Instead,
talk about a weakness you are
cognizant of and have been diligently
working to turn around and develop
into a strength. Tell a story about how
you worked to overcome it and where
you are now with this skill.
Describe a weakness that is not
directly related to the job’s central
function. An Accountant whose
weakness is “attention to detail”
would scare away potential
employers.
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About You Questions

5 - Why Should We Hire You?
Here’s your chance to show how your unique blend of skills and experiences sets you apart
from the pack. First and foremost, you need to address how your background directly solves the
burning problems and issues that the company is facing. After all, the company is filling the
role to resolve a problem. This question is best answered by having, ideally, held informational
interviews with current employees or a personal company contact that can give you details on
current challenges to help you best tailor your answer.
Then, highlight your unique qualities that show how you do something different than everyone
else.
Stories are key here to get your point across, and the more vivid, the better. You want the
interviewer to be able to visualize you in the role solving their problems.
By the time you have answered this question, you should have created a memorable elevator
pitch that the interviewer will remember when deciding who to call back.
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About You Questions

6 - What’s Your Dream Job?
Don’t suggest you want to have the hiring manager’s job, or that you want to usurp them/their
managers/bosses/senior management.
Also, don’t describe something completely irrelevant to the position you are interviewing for!
Instead, talk about the functional responsibilities of the job that you enjoy and want to continue
doing.
Talk about the environment/company/team you would relish working with (which should match
the company’s).
You can talk about your aspiration to grow over time within the company, take on more
responsibility, and help the hiring manager bring in more business and make their job easier.

7 - Why Are You Leaving Your Current Job?
Your reasons might be personal, or professional. Your reasons might even be emotional. You
may have had a massive blowout with your boss or team, and just can’t stand another day with
that company.
Either way, answer this question delicately. Tell the interviewer that you have amicable
differences with your employer and that in the long run, you don’t see it working out with them.
Then, quickly move on.
Start talking about how this opportunity is a better fit for you or your values. Talk about how you
are excited about this opportunity for X, Y, and Z reasons.
Focus on the positives; don’t dwell on the negative experiences.

HOW TO ANSWER THE TOP 30 INTERVIEW QUESTIONS

About You Questions al Interview Questions

8 - Why Were You Fired From Your Last Job?
Here is another scenario in which you need to tread
lightly.
You can say that you and your boss disagreed on certain
things and that you both agreed that the role was no
longer a good fit for you at the company.
You may even flip it and share what you learned from
the experience, and how it has improved you as a
professional.
But under no circumstance should you start bad
mouthing your previous employer. It doesn’t reflect well
on you as a candidate to shift the blame to your former
boss.

9 - How did you learn about this opening?
If you learned about the job you are interviewing for
through conventional means such as a job board or the
company’s HR portal, don’t fret – it’s normal.
This said, job seekers who mostly find roles through
online resources may appear to not have clearly defined
their job target and are looking for just “any job.”
Ideally, your response to this question should reveal
that you’ve done research and/or networking that
led you to find this position. What this reveals to the
employer is your keen interest in working for them. If
you heard about the role through a current employee
or by following the company, it shows that you truly
want to work there. That is a quality that will get them
excited about you too.
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Behavioral Interview Questions
Behavioral interview questions are all about looking at past experiences as an indication of
future performance.
You can answer these questions in the form of a PAR story (Problem, Action, Result).

10 - Tell Me About A Time You Displayed Leadership In a Tough Situation
Here’s your chance to share a story so vivid, that the interviewer will be able to visualize it as if
it were a movie.
Describe a moment in which the rest of the team was either unmotivated, lacking a clear
strategy, or feeling defeated. Recount what you said and did to rally the team, and how they
reacted to get out of the predicament.
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Behavioral Interview Questions

11 - Tell Me About A Time You Went Above And Beyond
This is your opportunity to show that you really are a hard worker - not just make claims about
your work ethic.
In this case, talk about a scenario in which time, resources, or personnel were lacking to get a
job done, or make a client happy.
Your PAR story might be:
“A colleague was out of office when one of his clients called with a serious problem. I jumped
in to learn the details of the customer’s problem, and how they use our products/services. I put
my current tasks for the day on hold and stayed on the line with the customer until I could solve
their problems by coordinating with the product team. Within an hour, the problem was solved.
The customer was so thankful and appreciative that he said he would be sure to recommend our
services and leave reviews online. A week later, he referred a new, big customer to us.”

12 - Tell Me About a Time You Had to Handle Multiple, High-Priority Tasks
This question is designed to determine how you handle high-pressure situations, how you
prioritize them, and how you handle them.
It may involve delegation, in which case you also get to talk about your managerial skills.
To really impress the interviewer with your answer, be sure to talk about the size of the projects,
the time frames, budgets and overall scope of the tasks or projects.
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Behavioral Interview Questions

13 - How Do You Deal With Stressful Situations?
Here’s another chance to share some great stories.
Most of your battle stories are stressful, so you want to demonstrate how you were able to keep
yourself and your team focused on the task in a calm and organized fashion.
The goal is to show your resilience and ability to work through tough scenarios.

14 - Tell Me About a Time When You Disagreed With Your Boss
Just like when answering ‘why were you fired,’ your answer shouldn’t show contempt for your
last boss.
You want to tell a story about a time when you disagreed but were able to address the problem
in an emotion-free, and practical way.
Talk about how you both came out from the disagreement stronger and built upon your
relationship over the experience, or what you learned from the experience.

15 - Tell Me About A Time You Made A Mistake
In this scenario, the important part of the story is not the mistake itself.
It is about how you handled the mistake.
For example, did you try to hide it? Or did you find a way to bring it up to your manager, explain
to them how it happened, and how you plan to remedy the situation?
So in this case, the ‘action’ and ‘result’ are more important, allowing the interviewer to
understand how you can quickly recover, and what you have learned from the mistakes you have
made.
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Behavioral Interview Questions

16 - Tell me about a goal you didn’t manage to achieve. What happened? What
did you do as a result?
Recovery from failure can sometimes be much more telling than the aftermath of success. Since
disappointment, adversity, and failure are part of daily life – both personal and professional – an
employer would like to know how you might react.
In this scenario, you should first and foremost take responsibility for failure and do not pass
blame to others or outside factors. To take your answer to the next level, you should highlight
key lessons learned (perspective or skill-related) in the process both about yourself and the
business process/activity (if it’s germane to the new employer). If you have a success story that
builds upon the failed goal/project, this can truly set your response apart.
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Behavioral Interview Questions

17 - Have you ever been asked
to compromise your integrity by
your supervisor or colleague?
Tell me about it.
The #1 rule when responding to this
question is, do not divulge private
corporate information from your
previous employer. With this question,
the specifics of the scenario you
share are far less important than how
you handled it. Were you able to use
diplomacy to diffuse the situation?
Did you become a whistleblower? If
you chose the latter route, was there
any backlash?
When giving your answer, you should
aim to be very clear about your
thought process and approach to
handling the situation. This will give
the employer a chance to assess how
you handle sensitive issues. Though it
may be difficult, you should also avoid
bad-mouthing your former employer
– no matter how compromising the
situation.
To successfully navigate this or
any similar question regarding your
integrity, your best bet is to be clear,
concise, and diplomatic in how you
tell the story and highlight your
response and actions.
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Behavioral Interview Questions

18 - Brain teasers such as: How many street lights are there in New York City? |
How many tennis balls would it take to fill up a limousine? | How many planes
are above us now?
Your interviewer does not expect you to get the exact number, nor do they likely even know it
themselves. The whole point of brain teaser questions is to see how you think and reason out a
problem – albeit a quirky one.
In responding to such questions, if you are comfortable enough, use some humor to lighten the
mood about an ostensibly silly question. Then aim to be as methodical as possible as you talk
the question through out loud. You may wish to begin by laying out your key assumptions, for
example, a tennis ball canister holds three tennis balls and is about 1-foot long. A limousine is
approximately X feet long and X feet wide, and then build from there.
Employers would like to see you develop a method to solve the problem and arrive at a
reasonable solution that would be in the ballpark of the correct answer. You only fail this
question, if you fail to come up with a way to solve this question.

HOW TO ANSWER THE TOP 30 INTERVIEW QUESTIONS

Cultural Fit Questions
Now that the interviewer knows who you are, what you have done, and what you can do, they
will need to determine if you will fit in with the organization’s culture.

19 - Why Do You Want to Work Here?
In addition to talking about how you are confident you can help the organization grow, you also
want to talk about the company in general and why it appeals to you.
For example, it might be the company’s mission or values that are in alignment with yours. Find
a few genuine reasons you wish to work there so you can deliver an authentic and enthusiastic
answer.
Your answer shouldn’t be driven by the compensation package they offer.

20 - If you started a company today, what would its top values be?
Answering this question well involves knowledge of the employer’s core values, which you can
find from the website and informational interviews. However, you should try to focus on values
in common that truly resonate with you for an authentic answer. You should be able to explain
why you chose them, and this should hopefully fit with the company’s perspective.
Underlying this question, however, is an attempt to test your emotional intelligence – as in, can
you discern what the company finds to be important and how it fits into their company culture.

21 - What Type of Work Environment Do You Prefer?
Your answer should describe the company you are interviewing with. You should’ve done
your best to research the company environment and culture and focus in on aspects that most
resonate with you so that you can describe them authentically.
You can also talk about how you have flourished in such an environment.
For example, you may be energized by an open-office environment, or that you thrive in teams of
a certain size.
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Cultural Fit Questionsnterview Questions

22 - What Other Companies Are You
Interviewing With?
This question can show if you were honest with your
answer to the previous one.
If you are interviewing at a startup and say you are also
interviewing at Fortune 500 companies with thousands
of employees, or companies in completely different
industries, the interviewer will begin to wonder what
type of company you really want to work for.
The more targeted your job search, which is what we
recommend, the more this question will demonstrate
your seriousness in finding a role similar to the one you
are interviewing for.

23 - If I Asked Your Boss ‘What Is An Area You
Could Improve On,’ What Would They Say?
Your answer should show appreciation for your boss
and their feedback for growth - not spite.
If possible, use this as an opportunity to address
some of the ‘nice to have’ bullet points from the job
description.
Let’s say you create email campaigns at your current
job, but rely on a designer for all the images. Your boss
might wish that you could handle some of that work
yourself, which would require you to become more
familiar with design software.
Then you look at the job description, and there it is:
“Nice to have - Basic proficiencies with Adobe
Photoshop.”
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Cultural Fit Questionsnterview Questions

Hopefully, you have had time to start learning how to use Photoshop at a basic level, and you
can proudly tell the interviewer that you are making strides.

24 - Where Do You See Yourself in Five Years?
The cute answer is “Celebrating the five-year anniversary of being asked this question.”
But it’s not the best answer.
You should be authentic and not threaten their position (see ‘what is your dream job?’). But also
speak to how you see yourself growing within their company.
You do want to establish that you still intend to work at this company - hiring managers do not
want to hire job hoppers because it means they are going to have to hire for the role all over
again in a year or two.
Focus on what the natural progression of responsibilities would be for the role you are currently
interviewing for and your desire to help the company grow within your area of influence. This
will likely hit the right notes.
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Cultural Fit Questionserview Questions

25 - Who Is Our CEO?
This is not a trick.
You better know who the key people are at the company before you show up for the interview.
This includes founders, senior management, even investors.

26 - What Are The Challenges Facing Our Industry?
This question also shows how prepared you are and how much research you have done - which
can be tough if you are transitioning careers and don’t have industry experience. Leverage
informational interviews and any reading you can to adequately prepare for questions such as
this.
One thing you can do to show you have done your research is to talk about their competitors,
and how the company fits within the industry.

27 - What’s Your Management Style?
You want to demonstrate how you managed teams in the form of a PAR story (Problem, Action,
Result), but the interviewer also wants to make sure your style is not going to clash with how
their teams operate.
To address the ‘style’ part of this question, talk about a unique flair you bring in to your
management.
For example, you could talk about a time you used gamification to increase friendly competition
among the sales team, leading to a 25% increase in sales.
Aside from any unique aspects of your management style, share your vision and practice of how
you help your direct reports achieve their goals and progress. If people have been promoted
under your watch, try to highlight such stories to show your investment in growing those you
lead.
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Miscellaneous Questions
28 - What Are Your Salary Requirements?
If you are still early in the interview process, do your best to deflect this question until later, or
say that you are open to discussing it if they are in fact making an offer to hire you.
If you do answer this question and the number is too high, they may decide you are too
expensive, and the interview could end there.
If your answer is too low, you’ve lost your power to negotiate a better salary. Be sure to
thoroughly research the average/median salary ranges for your role within your location and
at your level using websites such as Salary.com, Glassdoor.com or LinkedIn.com/salary. Data
is your best defense if you are pressed to answer this question – so cite it specifically. “I am
aware that the average salary in the industry is approximately $X to $X, so I’m open to settling
upon a mutually agreeable figure in that range.”

29 - Are You Willing to Travel?
Employers need to know you are willing and able to leave home for long periods of time, and
that you can cope psychologically.
It isn’t appropriate for them to ask questions like “do you have a spouse or kids that are going to
keep you from traveling?” Such a question is asked to ease their concerns about whether or not
you can handle extended or frequent trips.

30 - Do You Have Any Questions For Me?
Yes.
The answer is always yes!
Be prepared with thoughtful questions for the interviewer.
Not having questions shows lack of interest in learning more about the company or the role, and
interviewers hate to hear that you don’t want to know anything more.

HOW TO ANSWER THE TOP 30 INTERVIEW QUESTIONS

Next Steps
If you would like support in preparing for any upcoming interviews or if you need help with any
aspect of your job search, don’t hesitate to contact our team of dedicated career advisors and
executive coaches. You may reach out using the email address below, and the subject line, so
we know how you found us. You can also learn more about our team and services using the link
below.
Email: careersupport@ivyexec.com Subject: Top 30 Interview Questions
Resume & Career Coaching Services: https://www.ivyexec.com/professionals/resume-help
At Ivy Exec, we are here to help you achieve your career goals!

About Ivy Exec
Ivy Exec is a curated career community of the world’s most successful professionals. Ivy Exec’s
exclusive portfolio of career-focused experts & recruiters, curated job listings, online classes,
and proprietary company profiles help its members continue achieving their biggest career
objectives.
Always inspired by its members’ goals and aspirations, Ivy Exec is their long-term partner –
helping them thrive in their career, and harness their best-in-class insights for enduring success
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